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R E P O R T OF THE D I R E C T O R O F T H E ^ T T P ~ M J O F j '.FETY TI T R E 
INVESTTG\TION OF AN ^CCirCHT ''ITTCP O C C U R R E D ON 
T H E SOUTHERN E M I i 1 AY IIL"-? r U L I E T n E , , C N 
AUGUST S, 1925. 

November 4 , 1925. 

To tho Commission 
On ".upust 2 , 19 2 5 thurc a rorr-end col

lision betvecn r D" ssenp-er tr^m and e vTk tiain 
tha Southrrn R^il^sy near Juliette, (7a., resulting m 
the decth of one employee, anl the injury of eipht 
psssenperk, one official, rnd nne employee. 

Location End method of operation 
This accident occurred on tha + part of the 

Atlanta D±visiOj, extending bet/ecn Atlanta Hacon, 
Ga., a distpi-cf1 cf mile", in the vicinity of the 
point of acci^ this is a single-track I ^ P J over v ruch 
trains arc cner'ic-d "by tIITe-taole, train orders and a 
manual bloci-5_^ioi system. The accident occurred at a 
point abou + 2 ? i^les soutn of Juliette, approaching 
this point frori ~'-e south the track is tangent for a 
distance of 4] ' fiet, followed by a 3° 5Sn8 T curve 
to the left 8 3 ' i feet m length^ tne accident occurring 
on thj.s curve "I c point 47^6 feet from its northern 
end. The pr^do is practically lovely 0'" inp to a side 
hill cut and th<- curvature of the track the vi ev from 
the csb of a northbound engine is materially restricted 
The speed of passenger trains is limited to 48 rules an 
hour. 

The veather was clear at the time of the acci
dent, vhich occurred at about 2.?8 p. m. 

Description 
Work tram extra 842 contested of engine 842 , 

one derrick car, t«o tool cars, tvo box cars, one vork 
car, one bunk car, one flat car, and B caboose, and 
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WPS in charge of Conductor Almond and Engineman Sinro-
son. It was engaged m clearing the wreckage of the 
derailment of train No. 4, which had occurred early m 
the morning, and was standing with its rear end at a 
point 1,074 feet south of the trestle at mile post 
219,5 Vhen it was struck by train Ho. 24. 

Northbound passenger train No. 24 consisted of 
one combination baggage and passenger ear, one coach, 
and one Pullman car, all of steel construction, hauled 
by engine 1327, end vas in charge of Conductor Stevens 
and SngineniEn Pittman. At Dames' Perry about 5 miles 
south of mile port 219.5, a copy of a clearance card, 
Form 603, WCB rrceived, containing the following 
instructions: 

"Block is permissive on 1['ork Extro 84a" 
The crew ?̂ lso received a copy of trfim order No. 780, 
Form 31, rceding os follows 

"Peduco rpeed to Six 6 miles nn hour 
from tr-stle 219.5 to 200 yirds south." 

In addition, Flagmen Van Lmge, of work extrs 842, se
cured Engineman Pitt man's signature to work-trmn order 
No. 43, Forrr 895, and also furnished him v ith e copy of 
it. The body of this order rcrd is follows, tho words 
end figures underscored being those filled in on the 
printed form; 

"All northbound tramp vill approrch 
£19,,5 M P very carefully expecting to 
find 7'ork Extrp 842 occunymg m ^ m 
track at thct point. 

"Work Extra 842 v-ill clepr rt Juliette 
vhen run in. 

Almond Conductor. 
Work Ext re 842" 

« 
Tram No. 24 left D*uresT Ferry <~t 2 .31 p. m. , 10 min
utes late, and collided with the rear of the work 
tram while trrvelme s speed variously estimated to 
have been between LO and 45 miles an hour. 

The caboocsr and two enrs in the vork tram 
wore d e m o l i R n d, i nd some of the others demigod. En
gine 1327 w?s c orrj_der^bly damrged, but none of tho 



equipment m this train v as derailed. The employee 
killed '/as a special officer. 

Summary of evidence 
According to the statements of Conductor Al

mond, of vork extra 842, when hip tram arrived at 
Danes' Perry he left ^lagrran Yen Lirpe at tngt point 
vith instructions to hold all nor^lcound trains until 
work extra 842 returned. Later in the day work extra 
842 returned to Dimes' T^err;/ m order to allov trams 
IIos. 27 and 28 to proceed as far as the scene of the 
accident for tne purpose of trrnafernn? passene-ers 
and baggage, and it vas pomp to return ŝ a m for the 
purpose of ollovirp- trains Acs. £4 and 25 to do like-
vise when the ennneman of the work extra said the 
water sapply m tie tender res fettm? lov. \s the 
temporary track around the Y R E C K A P E vss nearly complet
ed it vss decided to allov tram To. 24 to paS'b Damesr 

Perry and proceed to the sc ere of thp derailment, when 
it arrxved at that d o m t , work extra 842 vae to move 
northward to Juliette, where /ster could be obtained, 
using the right"- of trem lie. 24 m order to make the 
movement. Conci jet ~> r '_lmond told the oners tor at Dames' 
Perry to call tl ~ flagman to the telephone but vas un
able to make thr flagman understand <-nd so the operator 
was recalled to the telephone and Conductor Almond s^id 
he told him to tell the flagman to allow tram To. 24 
to LOROCEED and to look out for the work extra »t a 
point just south of mile nost 219.5. The operator, hoi' 
ever, D I D not understand that p^rt of the? instructions 
which related to looking out for the vork extra south 
of the D O m t R E F E R R E D to and notified Flagman v?n Lmge 
that they vERE to look out for tie VORK extra at mile 
post 219.E, Flagman Van lanpe then wrote out the in
structions on Form b95 as vorx-tram order IIo. 43 and 
delivered a copy of them to Engineman Pittman as previ
ously mentioned. Conductor Almond said that if his 
tram had left the point designated m work tr£ in 
order JJo. 43 it •« ould ha,fe boon necessary for him to 
put out an additional flag-man, but in this C T C he con
sidered his tram to be at m e point he had aasignated, 
vhich ¥as just south of mile nost 219.5. Pic first 
knowledge of the approach of tram To. 24 T S S vhen he 
heard a vhistlr and on lookin? m that d _ r e c t ion he saw 
the tram as IT cppared around the curve, m^vm? a J a 
speed he estimated +o hâ -e been about 45 miles an hour, 
and he said HE D I D <ot tl ink there was nvv material re
duction in thp rr _a prior to the time of the collision 
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Enpinsmrn Simpson and Fireman Crrnos, of vork 
extra 842, and recking foreman Collins,made various 
estimates as to the speed of tram No i 24 rt the time 
they svv it rounding the curve, these estimates varying 
bctveen 55 and 4 5 miles nn hoar. 

'i.ssist̂ nt Trainmaster P̂ pc-, m charge of the 
clearing of tne vreckape of the derailment, paid th**t 
rftci- hearing that tne engine of the vork extr- needed 
vrter he authorized Conductor Mmond to h^ve tr^in No. 
£4 pass Dimes' Frrry and then to move the vork extr^ to 
Juliette on th= tmc of tr^m No* 24. Mr. Page heard 
the conversation of Conductor Almond ^lth the operator 
'"t Dames^ Ferry and end the conductor told the oncra-
tor to let t r r m No. 34 enter on a n-rmissivc card and 
to look out for the vork extra rt - -ooint j u s t south of 
mile post £19.5. Arcn aaestioncd t ith regard t o the 
discrepancy between the instructions rs given by the 
conductor -uid rs received by Engineman Pittm nn, of train 
Fo. 24, he said he did not think they vould have a ten
dency to crerte a misunderstanding, and h° also said 
th°t rs a permssivc card h^d b^en issued tn the crev 
of that trem thev should h^vc operated their tr^m 
under control the entire distance betveen Dimes' "Perry 
and the point designated. 

Operrtor Viillianson, on duty rt Dames' ^erry, 
sa id that j u s t before trnn Fo. £4 a.rnved, Conductor 
Almond called 'l^gm^n V p n Tjinge to the telephone ^nd 
that finally he hiTSelf received the instructions from 
the conductor and comiumcatcd them to the flagmen. 
He said the telephone r s not working veil ""nd th^t the 
instructions rs he understood them "ere to look out for 
the vork extrr mile post 219.5. After giving the 
crev of t r a m To. 2^ a copy of the slov order, "oil 
as other orders v hich h^d been issued, together n t h 
a clearance card F^rm 603 shying that the block T ^s 
permissive on vork extr- 842, he said he to Id Engineman 
Pittmnn "bout the derailment -nd "sked the angincmaji if 
he understood the situation, to vhicb the en^mcrran re
plied m the affirmative. He ^lso said he told Engine-
man Pittmrn th rt -probably he v nuld have to vsit at the 
scene of the derailment for a period of 30 o r 40 minutes. 

Flagman 7^n Lmge sa id he understood Conductor 
Almond to s^y that he "rs to alio" tr^m No. 24 to pro
ceed as far ns mile Tjost 219.5; he did not understand the 
conductor's other instructions and so rllcved Operator 
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' llliamson to rfceiv them, ^nd he paid Operator 
Villi pit s o n told hiT to allor tram Po. 24 t^ proceed to 
rrile ^nst 219.5 end to hold all othrr trains. I n mak
ing out the instructions, however, in v ^rk t r r m order 
I'o. 4T , Form 895, he addrern^d them t^ all northbound 
t r ° m s instead of only tn tram Pe. 2a. ^larman v«m 
Line1" paid r copy of this order " <- a delivered t^ Fn-
gmeir-n Pittm^n, ^ho signed m r it, r~̂ d it >~nd said 
that he understood the situ^ti^n. T,Tnder rule 1295 cn-
gmcmen arc recuircd to repeat to trcir firemen, m the 
presence of the f l ^ T m , information received m rork 
tr nin orders, but l̂a gm cn v"n Tanee said he did not 
hear th ~ engincmren re*~d th-7- ^rder t~> the Tir'mrn, n l -
though he thought that after recdin^ it himself the cn-
ginrmrn g^vc the order t"> tr? -"lremrn. 

3nginem*"n Pitt man, of tram JTo. 24, Raid he re
ceived thr clcr^ncc c^rd, ™"~ nv- 603, gl^v oiler To. 7eo, 
Form 31, f nd signed v o r i c order Fo. ^orm 895, v?eTri~ 
ously referred t", also rrccivmi? a cony ^f t vis o^dcr. 
He said that M M - ' r P i E order J',. 4 J7 contained instruc
tions t"> the effect that vork „xtrn 842 v^uld be at 
mile post 219.f, Hat he read this order first and that 
it became fixed 1 1 his mind before he rocc_vcd sin* o r 
der To. 7P0 "iid tne clearance crird, he vas o f the im
pression tt "t c 2 order Be. 78C ""^ similar tc the work 
order ana th^t ir.z speed van to be reduced to 6 miles an 
hour from mile post 219.5 to mile m s t 219, although as 
e matter o f fact tne conductor read thL- orders to m m 
beferc they left fames' ^erry. On nrssing mile post 
220 the sreed "as about X miles *"n h^ur, he made an '•lr 
"brake ariclicat ion and incuirea of Fireman Futrcllo 
whether it ."-s m l r cost 220, the mile p^st bem? o n the 
fireman'1' side, and the fireman replied m the affirma
tive, ^nsrmcira n PittmTi said he m^de M further reduc
tion in aneed and on reachinp ^ n^int a "bout c r lenp-th 
fnir, tne rear of the work cxtrn the; fireman shouted p 
^crmii" of dmger r>nd he immediately ^nlied the n r 
brakes m emergency, estim^tm" th'" snced t"* hpv- been 
about 20 milea an h ^ u r at tb<~ tim- o^ the collision. 
Engineman Pittmm further steted that the "ccidcnt oc
curred s ̂uth of th_ ^omt covered by the ini ,

1
r order, 

and that h°d the vrk tram b sn nt mile poat 219.5, at 
vhich point he cxise-eted f encounter it, o r l̂ d the 
slow order read t~ reduce snrrd to 6 mile*s a n hour from 
mile m s t 220 to mile n^st 219, in his o n n i m th« acci
dent w^uld n^t h^r- occarred. jSnpmemen Pittrran denied 
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bemg t^lc 1 by the operator that his tr^in might be de
layer1 3 0 or 4 0 it mutes at the scene of the derailment 
and vTas of the oninion he was responsible for the acci
dent o n l y to the extent that he overlooked that nortion 
of the tram order reouinng the s"oeed to be reduced to 
6 miles an hour from a point 2 0 0 y^rds south of mile 
post 2 1 9 . 5 and he said he had not intended to reduce 
speed to 6 miles an hour a t a nomt 2 0 0 yards south o f 
mile D o s t 2 1 9 . 5 but did intend to do so at tne trestle 
at mile icost 2 1 9 . 5 , and, if necessary, to ston at that 
no i n t . He thourht t h a t if he h*~d understood the slov* 
order correctly the accident vould not h^ve occurred, 
but said the ordei did not cover the points r'here the 
vork train /ps rc+ually vorkme and that the accident 
?as csused by lT-roper flagging, saying t h a t as an 
additional nrecrition e second flagman should have been 
stationed a short distance south of vhere the vork extr~ 
vas standing. hen questioned as to hov he would oper
ate his tram after receiving a -permissive card author
izing him to enter an occupied block,, no particular 
point being mentioned, he said it vould be under con
trol, so tnat he could stoio short of any- obstruction. 
The st^temente of Fireman Futrellc corroborated those of 
ihigmeman Pixtm^n in substance, except that he under
stood the slov order correctly and vheu the engineman 
inquired concerning mile post 2 2 0 he thought this indi
cated t h a t the engmemin knei" vhot he vas doing. He 
estimated the soeed when p rssmg mile toost 2 2 C to have 
been 4 0 miles en hour, instead of ^ 0 miles a n hour as 
estimated by 2nginemsn Pittman. 

Conductor Stevens, of tram Ho. 2 4 , said that 
before leaving Dimes' Ferry he received, among others, 
a cony of slov order Ho. 7 8 0 , he did not see the flagging 
instructions held by the flagrrrn of the vork extra but 
vas informed of their contents by I-top-mem̂ n Pittman, 
and he understood that the vork extra 1 ould be at mile 
nost 2 1 9 . 5 , there v?.s no misunderstanding on his r>art 
as to the territory covered by the slov order. rhen the 
train w s in the vicinity of mil nont 2 2 0 he he,"rd a 
blast on tho ent _nc -"histle nnd thiiikmp1 th"t the tram 
was anopro^chmg t h r scene of the derailment re reached 
for the communicating signal cord and then discovered 
th"t the enpinc,T i, v-s sounding n road crossing signal. 
He entered the o r^c-c ear, lookod out of a door on the 
right side arci tj-fn crossed over to tne left side, it 
being at nooit th^p t i m e that the "ir brake" rere ̂ D -
plied in error ̂ : . . It furtl: er appeared from his 



statements tint the speed of the trim had teen reduced 
from 16 or 50 miles on hour to "bout 35 miles an hour by 
i previous service '»prjlicnti on, and that it was still 
movmp at a speed of 35 miles in hour when the emergency 
application was mada, reducing the ŝ oeed to about 20 
miles an hour when the accident Occurred. Conductor 
Stevens did not think the flagging instructions issued 
by the conductor of the work extra constituted a. suf
ficient precaution and he said that if he had been tho 
conductor of thr,t train he i ould have given the exact 
location of his tram, if he had then moved his t r n n 
into territory outside of th~t covered by those instruc
tions he would have iut out another fl^gm^n. In this 
particular caso he s^id the caboose the work extra 
was approximately 150 yards outside of the territory 
covered bv the slow order. 

Bagp"gema,ster Brady thought the sioeed of tram 
No. 24 vrs 35 or 40 miles an hour when passing mile ^ost 
220 «~nd about 20 or 25 miles t hour then the accident 
occurred, Flagman Land made similar estimates. 

Dispatcher Gunthorpe, on duty nt the time of 
the accident, said that an engineman m -possession of no 
information other then that contained on ° clearance 
card filled out to indicate that a ^ermiss i v e movement 
vas authorized should operate his tram under control at 
all points, but after signing flagging instructions in
dicating that the tram already m the block would bo 
at a certain oomt the ensinerran would not expect to en
counter that tr~m before reaching the particular ^omt 
designated and should be allowed to use his own judg
ment, m d Pisnatcher Gunthorne expressed the opinion 
that if he hs-d been running the enarine he would consider 
he had thr- right to maintain schedule sreed up to the 
designated point. 

In a letter to the Commission's inspectors, 
Superintendent Clerrents srid th"t under the rules "aer-
rrissive cards pre authorized under unusual circumstances, 
and that when ° tram enters a block holding such a 
card the onginemen and conductor are responsible for 
the movement of th^t tram under control throughout the 
entire block. Train No. 24 ves m the block under au
thority of a permissive c^rd, which '>as not superseded 
by the f l a g g i n g instructions contained m work tram 
order No. 43, Form 69 5, "nd he considered that the col
lision was caused by i-ngmeman Pittm^n oner^tmp his 
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trrin *t on excessive r rts of speed uher, holding r per-
miE3ive card.a Zx^resscd in another '»rv, he thought the 
operation of/tr°iii under a -nermis^ iv card should be 
tic prrr.,e ^hen It encounters n stop indication at an 
automatic signal m permissive automatic territory, 
that is, it should be one rated under control throughout 
the entire block:. superintendent Clements further 
stated that double flagging vould not be rcouircd unless 
the "ark extra n""?ed fr̂ ir the location given m the 
flagmm's instructions, which he said vas not the case 
to any extent m this instance. 

Conclusions 

This accident vas caused by the failure of En-
gineiran Pittman, of tr^in F-1. 2i, properly to understand 
a tr^in order recuirmg the- E'scd of his tram to bo re
duced to 6 miles "n hour beginning at a point 200 y^rds 
south of mile post 219.5, *nd by his failure properly 
to control tho speed of his tr^m v hen encroaching the 
"cemt mere he knc» the track obstructed, a contri
buting cause the irisunderstanding rs to the flag
ging instructions to be given to the crevr of tram Ho. 
24, for vhich Conductor Almond, of vork extra 842, is 
responsible. 

•̂ nginetirn Pittman in some unexplained "Tay mis
read "r misunderstood trun order T"o. 780, and according 
to his statements vas ^cr'tmi 1 his t r n m ''ith the idea 
tr^t the territory in vhich reduced speed isrs reauircd 
began at mile post 219.5 and extended northvarc1 to 
mile post 219. '.s he : r ,s also m possession of a vork-
tr°m "-rder v hich s^id thrt r r k extra 842 voulc be *~t 
mile post 219.5 he "s Fumed th^t the track v oulf1 be 
clear until thrt ex^ct ^nnt reached, the result 
being that he v s orrrrtmg his train *>t n probable 
Speed of rt least 5̂0 miles an hour " hen he v as varned 
by the fireman n f the tram ahead. Had it not been for 
the presence of the vork extra at tnrt articular point 
it is very probable that his train rculd h^ve been de
railed on the temu rrry track built around the vreckage 
of tho orevious derailment, inasmuch as the beginning of 
the territory protected try the 6-rriles-an-hour slov or
der v s only -bout 135 y^rds beyond vhere the rear of 
the vork extr^ vp.s standing. 

The '"ork-tr^m order received by Engineman 
Pittman advised him that the vork extra would be at mile 
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post 219.5, v here as its rear end v as actually encoun
tered at r point nearly 1,100 feet farther south. 
While. Engmeman Pittman claims that the work extra was 
not at tine exact oomt specified in the v ork tram or
der, it is clearly evident he vas not corrmlyinr ir ith 
the instructions to approach the designated point "very 
carefully," and m no way c m he be considered justi
fied in -prropchinp the scene, on a curve to the left 
,Fhcre tho view even of the fireman v s very materially 
restricted, ft the r^ts of s^ecd ^hich his tr^m was 
travelling in this instance. The rules nf ordinary 
caution should h"ve promoted Engineman Pittrr^n to round 
this curve vith his tr*m under full control prepared 
to stop f t -ny pomt between the end of the curve nnd 
the trestle *•% mile post 219.5. 

Engmeman Pittman was m possession of p clear
ance ccrd authorizing r permissive movement, a. slov* or
der requiring a soeed of 5 miles an hour beginning a 
short distance beyond There the collision occurred, and 
a vork-train order instructing him to "prro^ch mile 
post 219.5 very carefully expecting to find work extr*5 

842 occupying the roam tr^ck ^t th"t point, had he 
governor"; himself in accordance with the various ins true 
tions received in approaching the vicinity of the de
railment of tr^m No. 4, he v oulr1 h^ve been nble to 
stop in ample time to ^void the collision w i th the rear 
end of the work extra. 

C undue tor -Iraonc" s^id his flagging instructions 
tfcre that tram IJM . 24 should be -llo/ed to enter the 
block, looking out for the r-ork extra pt a point just 
south of mile post 219.5, m which statement he w^s 
corroborated by Assistant Trainmaster Page. Flagman 
Van Lmge understood that he v"S to "llow tram ITo. 24 
to enter the block ^nd to proceed as far ^s mile post 
219.5, did not understand the subseouent remarks of the 
conductor, and subseauently had Operator Williamson 
enfi&t-frJ-AuaU hear vhat the conductor vas saying. 
0} orator « _i liamson* s understanding of what the con
ductor said vas similar to that of flagman Van lmge, 
and the flagging instructions were issued accordingly. 
The issuing of flagging instructions, especially to the 
flagmen of voik trains, is of o^r^mount importance, end 
under no circumstances should movements be made under 
the authority of those instructions until it is kno^n 
beyond any doubt that they are thoroughly understood. 
Such was not the case m this instance, ^n^ it is 
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posaible th~ t the - c c i d G i i t i" ould not h n T re occurred had 
the instructions c^ntame" in i - o r k - t r ^ m ore1 er No. 43 
stated that ,T T'rk: extra 8^2 "ould he just pouth o f mile 
post 21£.5 lnster'1 stating that tie tram would h e 
at the t i i I c ao^t. 

'ni ̂ fcou'tc automatic tram ston or tram con
trol 1 c7 io c voul'r "rare -orevented the o c c u r r e n c e of this 
rccident. 

The employees involve:! vere experienced ~on. 
At the time of the -ccidcnt t h e crew of tr nin No. 24 
h^e been on luty ^bout 1 hour while the crew oi work 
cxtr- 842 had been on duty between 1 1/2 and 8 hours; 
nrevicuB to ^oinf on duty "11 of these employees h"d 
been off duty periods ranging from 10 to nearly 18 
houis. 

Respectfully submitted, 
, F.^P. BOPJAND 
director. 


